Ta6ena 5.2. Cnenpdukanyja npeamera

Crynujckn nporpam : EkoHOMHja U IOCTIOBHO yIIpaBibatbe

Ha3us npeavera: MEPEILE IEPOOPMAHCHU U CUCTEMU KOHTPOJIE

HacraBauk/HactaBuuuu: Buosiera M. lomanoBuh

Cratyc npeamera: V360puu Ha Moxynuma Ounancuje 1 6aHKapcTBO, MapkeTHHT, MeHaIMEeHT y jaBHOM ceKTopy, MelhyHapoqHu MEHAIIMEHT,
Pusuk u ocurypatwe, MEHalIMEHT y TYpU3My

Bpoj ECIIB: 8

Ycaos:

b npeamera

Mepeme nephpopMaHCH M CHCTEMH KOHTPOJIE O KPYLHjaHOr Cy 3Ha4aja y IpOLECY yIpaBjbama IyrOpoYHOM edukacHomhy eHTHTEeTa Y
CaBpEMEHOM IIOCIIOBHOM OKpyXemwy. J{MCKycHja O CTpaTeruju, MeHallepCKUM HHOBALljaMa M HUXOBOM OJHOCY MHTCH3MBUpAHA je¢ HAKOH
yBOherma CTpaTerujcKor cucreMa Mepema nep)opMaHCH W CHCTeMa crparerujcke Kourtpone — Yckiahewe nmcre pesynrata (Balanced
Scorecard — BSC). Bpojuu cy npo6iemn, mel)yTum, ca KojuMa ce SHTHTETH CyodYaBajy y IPOLECY MMIUIEMEHTALN]je CaBPEMEHHX MOJena
Mepema rnephopMaHcH U cucteMa kKontpose. OTyaa, Hiib MpeaAMeTa je MpoayOsbuBame 3Hamba 0 Mepemy nephopmancu mnpenyseha, aHannza
TpaJULMOHAIHUX M CaBPEMEHHX MOJela Meperma HeppOopMaHCH U NOBE3HBAKEC HCTUX y CHCTEME KOHTPOJE, Ka0 M IIOBE3UBAHE MEpCHa
nepopMaHCH M KOHTpoJie ca cTparerrjoM mpeayseha. OBo je o moceOHOr 3Havaja, ¢ 003MPOM Ha TO Jia je CTpaTervja jelIUHCTBEH HAYMH
Kpeupama BPeIHOCTH 3a KyIe (MoTpolaye), Koju oMoryhasa CTHIambe U OApKaBambe KOHKYPEHTCKE HPEAHOCTH npey3ehia y JyroM poky.

Hcxon npeqmera

Ouekyje ce nma he cTyneHTH OBIaJaTH PENEBAHTHHM TEOPHjCKMM M IPAaKTHYHMM 3HamKMMa Koja OMOryhaBajy yCHeEIIHO yIpaBbame
eduxacnomhy entutera y ayrom poky. To mpeTnocTaBiba yIo3HaBame€ CTyJEHATa ca CaBPEMEHHM MOJEIMMa Meperma IephopMaHcH U
CaBpPEeMEHNM CHCTEMHMA KOHTpOJIE, Ka0 M 00yJaBame CTy/IeHaTa Jla PEKO MOziea Mepera rep(opMaHCH U KOHTPOJIE paTe UMILIEMEHTAIN]Y
neduHuCcaHe cTparteruje mpexyseha m Bpiie peBH3Hjy U peneduHHcame ucTe y Oyayhem mepuony, mmajyhw y BUIy HIaHCE W IIpeTHE H3
CaBPEMEHOT IOCIIOBHOT OKPYXKEHba H COICTBEHE CHAre U CIa00CTH.

Capnp:xaj npeamera
Teopujcka nacmasa

e Mepeme 1 aHanu3a nepdopmancu npeyseha

o TpajHUIHOHAIHU IPUCTYI MepemYy HephopMaHCH

e CaBpeMeHH MOJIEIHN Meperba nephopMancu

e Balanced Scorecard kao caBpemenu Mozen Mepera neppopMaHcu

e KonTpona y nporecy ynpasibama nepdpopmancama npenyseha

e Mogemu Mepema eppopMaHCH Kao CHCTEMH KOHTpolte y npemysehy
e Crpaterujcka KOHTpOIa
e JleTepMHUHAHTE U MOJIYTEe CUCTEMA CTPATErHjCKe KOHTPOJIE
e Balanced Scorecard kao ynpaBba4ko-KOHTPOJIHH CHCTEM

Hpakmutma Hacmaea

Besx0Oe y3 akTiBHO yuerhe cTyaeHata y THCKyCHjaMa, KOJOKBH]YMH, H3pajia MPUCTYITHOT paja Ha oJabpaHoM npuMepy mpemny3seha,
HMHJUBYUIYaTHH ¥ THMCKY UCTPAXXUBAYKU Pa.
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Bpoj yacoBa akTUBHe HAacTaBe | Teopujcka Hacrasa: 3 IIpakTu4yHa HacTaBa: 2

Mertone l/l3BOIjeH:a HacTaBe: Teopnjcxa HacTaBa, IIpaKTH4YHa HacTaBa, CaMOCTaJIHU paja CTyJAC€HaTa, Koncym‘aunje.

Ouena 3Hama (MakcuMasHu 6poj noena 100)

HoeHa

IpeaucnutHe o6aBe3e 3aBpUIHM HCIIUT 1oeHa
AKTHUBHOCT Y TOKY IIpe/iaBama 5 MHCMEHU UCTIUT /
MIPaKTUYHA HAacTaBa 10 YCMEHHU HCIHT 30
KOJIOKBHjyM-H 40 ]

CeMHHap-U 15

*MakCHMaJIHa IyxuHa 2 cTpanuie A4 ¢popmara




